IMPLEMENTING

THE IPENDO PLATFORM ™

Configured to your needs

Running an IP Management Software Transfer Project

A reasonable objective of any IT implementation project is getting the new system in place with the
necessary data in useable condition and that the expected advantages of the new software are
realized. Many do not succeed because they lack knowledge about how to handle IPR related data,
cannot master several data sources or fail to plan for how their work processes will work in the new
system. It is a challenging task that requires profound IPR knowledge and a structured Project
Management philosophy.

Customer’s Objectives — Ipendo’s Incentives!

Our objective is to run successful projects using a methodology that ensures that Ipendo Platform
produces the expected value within budget and on time! We have run more than 100 projects
implementing our own system and have used that knowledge to perfect our project model . Ipendo does
not charge subscription fees until you go live with the system. This business model creates what we call
dual incentives! You win — we win!

Focus on the Scope

Among all important factors contributing to running a successful project Ipendo puts extra focus on the
scoping process — to specify exactly what is to be delivered. We offer a detailed project scope as a part
of our sales process and should you want a tailored scope before you sign the contract we offer a pre-
study. We put effort in detailing what input we need and because of that focus we may offer fixed cost
implementation projects — our aim is to only offer positive surprises!
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Migration and Configuration — all in one Implementa  tion Project!

Many customers are reevaluating the way they work once they see how Ipendo can change and
facilitate how certain things are done — for example invention management and review processes.
Rearranging processes may take time and we are used to planning projects that make sure that we
release functionality in sequence so that you may choose to go live with the essential functionality while
you evaluate your options in other areas. Because the Ipendo software is highly configurable and
includes work flow management capabilities a large share of the Project could be focused on forming
the system after your work processes — this is your call!

Did you know...

As a supplier of IP Management software and Annuity and Renewal Services we can offer you more
than the general advantage of limiting your number of suppliers — we offer a truly integrated solution
where you can have all costs and necessary information available for the individual decision and the
budget process.

Transfer of responsibility for handling of Trademark Renewals or Patent and Design annuities are
managed within the same project. These transfer processes are coordinated with our specialist team.

Need additional information ora quote on these services?
Please contact our Sales organization at:
+46 40 12 05 40 or use our web form at www.ipendo.com.
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